BUFFALD MELCO Group

201143 A HA
RERAS

trzten AW IR=IVF+1_J)I X (6676)

20114E£4 A 28H




B”FML” MELCO ﬁml;lp
ANAT V=TI TORNSAIRARBDREEA—NTT,

KIITN=2
I\ I)7HO— Ny I7A—T-YJa—33 X

BUFFALO SUFFALD 5454

. . speo = qmcngy L
hiz s3T5V R A—A MARE - RE-RFY—EX
NyI7A—FALJk

CFDER5E BUFFALD
Direct
@ ZAEMD L B — Ry EEALI-EOER
NLRIIBEANIL—HFmEIT .
INYI7A—1)—X
NYDID7AO—a93-HT54 L mBOLVAL-Y-—2 .
BUFFALD.iBUFFALD LA Sy b

I\wI»0-12939754

PCA7Yt&HY-4T514& JINT49T

-_— » 6.
7IN"
)()l/:rr‘ JLI4J7X RO —ERIZBAZL—FRTOI—FELED
P EE T ST S A — o EEALES 1= — L3P —E R

BBEOREN RS, RE - RE-RFY —EXDDTIE2—PKR—FET,
2EOEN-BEAILIT-RVbD —VRBBEICLHEGHSE- U —ERZRBELTT,



5 e

BUFFALD MELCO Grou
BWVEBRIITEEY . ZDORMEMNTTTNoITY Do

£y FEY ) USBISvia . EE$REIDVDE(7 0 372
; purearn | s I
39.5% Z Dt 28.

38.6%

[__‘-‘_‘Eﬁ ﬂFFﬂlﬂ [ﬁfﬁ BUFFALD lﬁw
) L 237% ) .\ 24.9% Zok
i Z 01 29.1%
ZDih 45.8%

39.7% . o
20.4% 14.8% N }\/;’_JU_
l106.72—% o \‘/]:4;% LG]I]lf%mzaz 107—5'21?@ ’,a;fs,'/_s;;ﬁ)— 16.9%
sy SHTHDD «£y WHDD o TRERUF  sn | PN TII49IHK
m"- -20‘! 1 aﬁ

= auren) B ) aurraun | (5 B s
28% 46.7% 0.7%  69.7% 20kt . . ‘*ﬂ;_ﬂ
40.0% Z04t
43.8%
07— 5i8% i " 18.4% R
2p “BUFFALD st

44.6%
28.8% IFU7  175%—
FOEERLAN 2 LANA—F B L—4a— ) Hub
N BUFFALD | |siien YAy wFFALD | L o UFFALD | g  zow— BUFFALD
- ) 49.3% 1017—2;:#!%%? 50.3% ;Ei;,_ 57.9% ;:,]2;\ J 56.3%
12.3% ' 10.7%
. Sk | - m ' s
77*‘,71;;9% 7‘172?7%17}‘ 107—71%?55% 21.4%
;g:‘lpia1§ﬁﬁ%%§ rag:] 7°|}~JI~.H-_,\* T—IIL2011 EDERMI T
RERy Pk B EDE
= BUFFALD | lwm BUFFALD | TOPREEER
~ N\y77a— 10EBFY

ZDfth
40.3%

YUY ISA ‘
10.1%

26.8% 31.3% \ 31.3%
\ > CFDER5E 3&BPY
Ny77R-193%7°54 15BPY

ILak TSI
™~ 22.9% 16.7% ‘.07‘—‘9#&%&
20.7% 3




e

e

GfK Japanffi X TlEIHIZHWNEET LT
NIV ATEY ¥ 4] USBAEY ¥ 4] DVDRS47J y 4] 5+ (#EEE) HDD
LUFFALD ~| BUFFALD | @ BUFFALD | B BUFFALD
» 31.6% L 34.8% 47.9% 53.5%
ZDih %0)0112/’
25.2% {3_533/? égi::/:

At Att
13.7%

Att
17.4%

KTHNSHE

[ NAS

cortified|

BUFFALD
. 54.7%

cortified|

rq ARL-2- rﬂ LANFI—F
XTHDDJ &Y. TLANAY4-71—=Z 1D 94—} 1.

BUFFALD UFFALD
A 47.2%
[4¥LA], THELAN | DT —42 % L TE: XMIL—21&Y . THEEIL—21#ME L TE

62.3%
g/t T ETRERRLAN | g RRTHTH rql TONFaA-F— |, PCA7IEY/
| ' \ Yoty Fa-F-

- BUFFALD | ﬂ

';/ 50.9% S5k B”’;f‘_%ﬂ == % ”gggm """ QUFFALD
0t ok \ 45.9%
a3~ : 32.5% 14.8%‘

9.0% B
Azt

26.1%

Bit Akt At
KIL—21&Y . TEHIL—21% MR TEE 13.4% 25.0% 81.6%
I—1%. GK JapanHEHE T S GFK Certified IZFHLVNT, SSaEEg By 2= 22 4k = =~
9 HDD. DVDRS 4T, PCAM TS Fa—F—, FukT—%, USBAE! Xi%‘gﬁ?j zfﬁiﬁfiifi?iij—é(;ﬂi ‘;a,;ir;_ it
= T20108 A —H—BIRFTHEE I THELERESNIADTT, ¢ BoryTETR

4

3 THDDJ&RY. THMTFI1F447 1D TR =47 11 TRIKSAT 1D ToMT (5947 - RIS T - #th447" 1, TLANAYETT A ID T 949 —F T4 YL A - #thLAN], 484V 471—R 1A TPCH—}F - CFh—F 1% BR4 L TEET



E”FMLB MELCO Group
2011E3RAH EFERE(P/L)

TOFIIREDREDHEEREV DR RTISHIRICEYIBIN,
S NRb/RmERFIC KXY iE R

B HAM 2010E3AE] | 2011E3R HEi | mjEALE
_ 188 35
A= 116,911 123,749 5.8%
5t L ¥ F 3 23,445 27,231 16.1%
L FEF FE 2 (%) 20.1% 22.0%
REE 15,902 16,487 3.7%
IREEFE (%) 13.6% 13.3%
= %*IJ pas 7,542 10,743 42.4%
EEFEE(%) 6.5% 8.7%
25 *Il ; 7,652 10,954 43.2%
EFEE (%) 6.5% 8.9%
éﬂﬂ 1 4,990 6,277 25.8%
= HA R #5 3E (%) 4.3% 5.1%




E”FMLB MELCO Group
2001138 EFERE(P/L) UFHAHETS

REILIARA VU MTSFEBENZILBERTIAAEEIZT

3.$/~ﬂ'ﬁﬁ¢E§JLJ:iéé
B H A 2011538 84
1P HA | 2P0 HA | E3PUHA | SE4PUF HA
5o b= 30,249 28,684 34,726 30,090
ST o 3| By 6,791 6,069 7,965 6,406
FEFI 22 (%) 22.5% 21.2% 22.9% 21.3%
REgE 3,892 4,212 3,980 4,403
REEE (%) 12.9% 14.7% 11.5% 14.6%
= E R 2,898 1,858 3,984 2,003
HERMEE (%) 9.6% 6.5% 11.5% 6.7%
e S By 2,917 1,905 4,043 2,089
TREFIEE (%) 9.6% 6.6% 11.6% 6.9%
2 HA F1) 2 1,873 1,042 2,179 1,183
ST (%) 6.2% 3.6% 6.3% 3.9%




BUFFALO VRS
2011 E3RAH EFERE (B/S)
Hi . EHAH 2010435 | 2011 E3HEA| =E
TREVE E 57,617 65,616 7,999
IRTEE 23,747 22,296 —1,451
SZHFH e E 21,400 22,080 680
HHEN & BE 10,047 10,294 247
ZTDMDFRENE BE 2,420 10,943 8,523
A -EBEEEEE 3,240 3,179 —61
BEE 2112 2,805 693
BERT 62,970] 71,601] 8,631
pig =R 26,646 29,586 2,940
XiLFH-EEE 21,210 20,148 ~1,062
KILEANTRE 985 2,804 1,819
FOMDEEEE 4,450 6,631 2,181
ExE&E 3,082 3,407 325
$ili 5 BE 33,240 38,606 5,366
B8E-EFFXE 62,970] 71,601] 8,631




BUFFALD

MELCO Grou P

HmalsE LE R UOEFEARIE L SR

BHEMATLS

Bi-BH5AHA

J'T.Iu%
(BRI FEHLL)

AEY

AL =D Ry —4H

FORIIR— L

HIS54
FotHY

Z Db

op
Eiﬂ

16.621
~16.3%

27.414
28.0%

55.038
-0.8%

6.542
73.2%

10.161
7.6%

7.969
15.1%

123.749
5.8%

PO EATE F S

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

@ A€l OxXrL—o
FYRT—0 L Z0H

36,328 36,375
133,647 33221

31,266 31,617

29,064 28,329 27,891

30,074

26,054

32,892

30,249

34,726

30,090
28,684

ARRRRR

1Q 2Q 3Q

20083 A #A

4Q

1Q 2Q 3Q

200943 A #A

4Q

1Q 2Q 3Q

201053 A #A

4Q

2Q 3Q

20113/ A




BUFFALD

B DT LSRR

MELCO Group

iz Al ss £ S
BigaAE 7Y THE7Z7 | S B i =X:11
e b= 6,554 2898 6,430 15,883
(FIERIHALL) 7.1% ~36.6% ~24 8Y% ~17.5%
wupes p=aze  JESRATYROR/ERIN T IGELR EFAE IS LY KiER
16,000 [ B 600 <BRIN&AL K E K Fil 4% >
E;ﬁtw—y - LEARRIN T ISIRLRIC K Y R T
14000 | —o— gt RIS 12 ;;447 1 400 b THRTFICHE
11,944 '
12,000 ? 11,386 1 o0 <BRIM >
9,779 9,751 /g 408 RN TS RGR 12 kY SE EiEE
10,000 9874 ' \\’/P QKXY EEERIZHY
' 767 78,116 | 0
8,000 | — <dtxk>
1 -200 AEHEGRICKYTE L
6,000 [— \\ | NEXYDEXRIL EITFE
| -400
4,000 N <TPO7F€7=7>
o _ EB/RE/AE/RVT/
2,000 V B8 [E /44 /1-AMTEE
. || BRI

2007538 #A

8 TH E£H TH

200843 A #f

fab

-800
TH O £#H TH  L£H TH

200953 A #A 2010538 #4 20113/ A

ChEERIEDS.
MEDEF R R




BUFFALO MELCO Group
RISV AR m

AE Ty a (USBAEY) KR

8 AEYBEIE, YAV OAEYDHEBEEEMICLSEMBEATEIERIZKY,
RS M. REELICHTERN,

USBAEJIX, RFEVI7IIX#MFELI-LOD ., EED—KICKATHIGHREDHE /I
=&Y, REAH. B LELITHESN,

2B THISH EDRAMAR ARy Ml TS USBXAE! TG EE#H ARy Mg
X 0TEFE1B%E100&9 5 X 07TE1H%E100&9 5
120 120
— TS R EE _ —a— BB R A M
PC5300-1G 77w a 8Gb
100 —=— DRAMR Aoy Mg 100 o TR S
DDR2-512Mb USBAE!)2GB

80 80 |

60 -

60 -

40 +

40 -

20 | 20

0 L L Il L L L L Il 0 L L L L L L L 1
20074E1H  200747H 2008418 2008478 2009418 2009478 2010418 20104678  201141F 2007%1F 2007478  2008%1F  2008%7H 2009418  200947H  201041F 2010478  201141R

BCNSYF2 4 120071 B ~2011E3A T—2 R U BB FHE: Mg KUEEH-MT 10



BUFFALD

BRFEE

==

J._I

9,000

8,000 [

7,000 [

6,000 [

5,000

4,000 -

3,000

2,000

1,000 |

ARL—

IN—FTARIKR
S\ THDDIZEXEI D TEHih ETORILTLED TSIV
7y EMERSTEE BHEICKY . SMTHDDTHIGHE K.,

MITRTERIEALL12% 1N+t BETHIZT
&= (X BT4E B £ Eb 3Rk

BINARL —2 NASTE LTS

BxAaH

MELCO Group

o -NASH

CEH OFH r# T

Tl

20075E3RHA 200843 #A

<FTEE@®EHE>
-20064E3 A A EHASE E($) %
100&LT-15 & DHEFE

 LH THEl O EH FH LH3 T

20094E3AH 2010F3HH] 201143848

400

300

200

900 100

- 700%

- 600%

7 500%

- 400%

7 300%

7 200%

7 100%

0%

5\ tHDD EERIEEFEE HIEMEDHFE
X 03FF48%100&9 5

NNA

PR AN
AN LR
N/wv ¥

2003%4F  2004%F4F 20054F4F 2006448 200744F 20084F4F 20094F4F 2010%F4R
1 800%

BCNS> ¥4 : 2003548 ~2011FE38 T—42 KU EET
J[EEECHSMIHDDEFZEH =7

BCN >x7 GfK o7

BUFFALD BUFFALD
46.7% \  53.5%

Lacie
2.8%

107 —45H3
44.6%

BCN:2010848 ~2011E3AT—4 LY &£Et
GfK:20104 8 ~2011E3RETDA—H—F / B 7T — 3% Tl &Es

11



300%

250%

200%

150%

100%

50%

0%

BUFFALD

FybhD —HH G

48| AN ZRR 5

TOSNRBHRBITMA ., RX—,I+IC
BL\—C:E)s n\\ﬁLANa) g?b\iéj]ULs JL.J:Aﬁ

(ZETERHEALL17.1%Eh0,

EANRIT IR, AR

HIRLAN-NAS-RAyFEALERZHHEIZT S
EhEBRY IR/ VIR ED =2 JLIREM

=iEL ., SE LI ER

B ITHEER R/ A #R) T LB BUER

% 07/03_LEAZF100£9 5

201043 A FHICTHIETEIC LY

A

N

8 TH t#  TH  L#H
20075E3HH1 200843 AHA 200943 A #A

TH ¥ TH O EH TH

2010E3R 81 20114388

300%

250%

200%

150% r

100%

50%

4SLANIL— 5 —

ERIERTA

MELCO Grou P

EMEDHTS |

X 0654 8%100£9 5

CEMRLANL—ETIEDH>

'R

BCNS> ¥4 20064 B E~2011E3FET—2LYES-IT

200644 F 20064108 200744 F 20074108 200844 A 200841018 2009448 20094108 201044 A 2010108

[EEE COEHRLANESTS

BCN &7

ot BUFFALD
49.3%

NEC

12.3% '
jﬁ*va‘
17.9%

BCN:201044 8 ~2011 38 T—42 LY EET

o7

GfK &7

BUFFALD

y  50.9%

GfK: 201054 A ~2011EIRETOA—h—5| / BB 7T —4% I &S

12



BUFFALD MELCO Group
T DD H F

= == 7 H 32

GFS AT o R FDMDE DT EER SR
1 —-HFRIFOTFAERLORT - T+ H—F 2 20
BERBDSIUT7yTiRbIc&Y ., REa# 9% 4%

Bl 4E B # LE23.0% 10

Dos/ $754
7HagTvRAM ETOSIINFa—F— 20% 40%

T OB ITEIRZ . IRFEE HUEM, s

Ffz. REATREZHDDL O —F — [F1TBOKREE 7;,.:/_52’

ETILEEBML., SAV7yTi#1t 27%

(BUFFALDO.

Rw270-393 9751

RARY TP MAEBlUeL EDT ™ R 2T—h T
| TotY)

13



BUFFALDO Qi
RlFiRE - BMENE - HRFREE

B mAM 20093 H | 20103 HA | 201138 &A
iR E 1,700 998 1,305
=12 642 447 610
Ty 1,058 551 695
S E 1,138 1,446 1,296
=12 622 728 488
Ty 516 718 808
HEREE 2,464 2,493 2,992

ZAt R mEARBIE/ BAEXDK/ FREXRED S,
W ZE B FE & AN E D



BUFFALD MELCO Group

TIORINTAT . HoEREIZ




TIORIZA4D, HrEBRE(C
FUAILRE DR DRI AEEL

| FUSWTV | WinFilliss |

BELLEEE EMLANT
THAEETVE R D=t

[ APt |

A

BRI ERE O . SRR RN HE ST O L A R TEL S - Fm—f !-l"Tl-.-ﬁhl: B, BT R R T R AT

BT LA P~ ] R — — 12 E 7 = ol P e e AT T P, | Tt 37 — o | IR T, WO Sang G o [T T e o vy m\.-.- e thange Witk s
BT LA P o M E TP PR LA s 1 — B o B e o T ¥, T, (PSP LTl T, 600 1.....-.'.1,“.- -r; Al &Vt s red i Pl e St 1 1 R Pl
el b DRETY, B -op ERERETY FCOSDEETE,

XiPhone (&K E R UMD E < TEERSN1=Apple Inc. DEETT . KiPhoneBRld, 7 AR HA XU DSV R ICHIEHASNTLET

16



BUFFALD MELCO Group
D tvSFa—F—IBLLVTLi]

iPhone
Vi)

2yFeRBH 555
iPhone«iPod touch «iPad® @ 75 Fa—F—
DH-ONE/IP
| iPhone iPod touch -ifad B | 7>+5 | me-mm | a3k |

Do Fa—F—T
HixTcDiPhone&xE-EFL L,

T r—3y (88 £4700-FLT
iPhone « iPod touch * iPadlc 27 < 1EH

Tul
SEG|

e sk
X

1Seg

BUFFALD

iPhone. iPod touch, iPadlZKE R U hDE < TEERSNI=Apple Inc. DEIZTY . XiPhoneF1ZIL. T/ R BARH DS/ LV RIZEDEFERINTOET, 1 7



—-:EI-E»-'f:!H""

| E”FML” MEI.C-EI;ﬁmuP sl
(7Y 4R ERAE)DHDDLI-4'-

rﬁé RS5HT]

GSR{EFOHDDLI—5 —

ZIJJKTI‘*'GH::E}'J‘%E“ BLMEUICTRE.

HDDLO—%—

DVR-1 w)—X S

RKZA=1.0TBHDD
#9163FF [ £ 18 n] BE

(NAEDaVBETERAX)

XAWEORARETREMOBLTHY.
BENBI Lo TEBLES . 18



BUFFALD MELCO Group
(7Y 4 REMEID7° 718 -39 AN-Y

b sorcsss.

WebAccess Ald.Android A¥— 722205,
BEQUSZAT—23 T2 RT3 PIEATED
PIVG—=230TT . E5TABRON—FTF1RAIERBHEIELIIC.

AV—Ph7AEESICERICEAET,

P iPhone-iPod touch-iPadfl WebAccess i
At ZYFTHEIB, 4

WebAccess |

iPhone-iPod touch-iPadB7P ) 4r—332
XiPhone. iPod touch. iPadIZ RKE R UHEDE R TBEREMT-Apple Inc. DEHETT, XiPhoneBfE (L, 7 AR HARH DT LU RIZHIEHEAEIATOET, 19




[(3&0p =]

BUFFALD

e —-:EI-E»-'EEIH""

MELcéﬁmup =

[+ R EREIORE.

15} {<tHDD

5 {tTHDD )

-_— g O

TV

2 )L 0 ERIE —

— A &R !

[EEETO# T OTVERTE A HHERB X

COMToTVERGEE #
—o— SMFHDDERE X G ET L LL R

-
n®

.

I

108
118
128

TLEDHMICI-ED
PR FHDD Y k

AYL&T ST L USB2.0M K—2FILHDD
FLERERAF FEvF

HD-PCTU2/Vsu—x

O 4} HHDD EX &l %t i

30.0% MFOTVOERTGES
& nER
25- —3A Tl3X@26.7% !
20.0%
== 3 =
15.0% [AVE%TGE’?*3§1B]
FLEX f'?‘.*:‘ﬁ?i.AN zTes CRECE

10.0% 3 =
5.0%
0.0%

XEEDEHWREERIERTERETEF T HGK JapanFR
(20092108 ~2011 EIRAETOHE V7T 4% TIZEET)
KHMFHDDEXE R IS ET WL R I TS HDD X IGF 1Z &5t

20



e e e

BUFFALD MELCD Sra
AR =242 TF 019581k

Bluetooth®—4—RK

iy

FMhS2 RSy 45—

5 & Y . \ § o\ ¥
Easy Fit Film -
100% 8D ASEL iy



5 e e
= = -

BUFFALOD MELCO Group
PERFTERHHRIUL

ARFEFE=HERIIL ., PETHIHTOARGEZ=RIE !

& . RFA(GER)EEARLF
Melco (Beijing) Inc.
K&xE - A EH
(ANAR—= LT T REHE /Ny I 70 —FFF)
EAXE . $9270B A H
MRALEE . 100%
E% 3L . 2010%F11R
(EZBIBIX2011F4AERETE)
FENE - A3 VIEEESRBLU
AV Ea—2FEAER O MR
ENi] . AARTMEERE AT ERKS
e R AL ARG 110
BEXlR . EEsAE(20114382585%11)

22



BUFFALD

MELCO Group

TR TR—

LDBERIZIZ{ DEBHFICITFEE

-y

48 AN

N

OR— LRYLT —HODKRAR
—EofR L TR !

RYRD—=DIN—FT4RYD
B FIN—FF4 RS

OTVEH D ERE T O H AER
DRE. iCEBEHL\(XLC
Hot=5a & CTHIEEEA]

—VHST—TDH{HY !

— OTFTHILAVTIID
el AHEH
HDDLa—4 — —SHREL-BEEEL DT
ATAT7IL—F — ECTELRND !
—T7FaJTVET O IGIC!
hmiZzEREHEEL. ARLTEWNYET !

23



BUFFALD MELCO Group

B TEINGCHEDORREICEMLET,

SEDAILAY IL—TZZHAF LSS

TEL:050-5830-8865
FAX:050-5830-8867

E-mail:ir@melcoinc.co jp



